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A move within thecity. A meaningful step
forward.

You know the place. Now choose how you want to live in it.

This guide is for the Colorado Springs household whose life has evolved beyond the fit of its current home.
The next move may bring more space, a more distinctive lot, a different community, greater privacy or a higher
quality of everyday living. It may also bring less maintenance and a more useful layout without adding square
footage.
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around real life
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A LOCAL PERSPECTIVE

You do not need an introduction to Colorado. You need a way to compare the home you know with the life the
next home could support. This report connects the property, the household and the two transactions so that an
attractive upgrade becomes a well-understood decision.

RESEARCH AND SCOPE

Official property, planning, consumer-finance, education and community sources were reviewed in October
2026. Numbered references lead to the appendix after the closing invitation. The frameworks and hypothetical
calculations are original editorial tools. This is not an appraisal, current MLS inventory report or forecast of
appreciation.
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Heather has made this move, too.

The next home should fit the life that comes next.

A meaningful step forward.
A homethat fitswhat isnext.

THE HEATHER COLLECTION

Heather Lay | The Heather Collection | NAV Real Estate

Heather has moved within Colorado Springs as the needs and priorities of her household changed. That
experience sits at the center of this branch: knowing the city does not mean every next-home decision is
obvious. A move can be local in distance and substantial in its effect on everyday life.

The current house may have been exactly right when you bought it. It may have supported a growing family,
the early years of a business or a particular work routine. Wanting something different now does not diminish
that history. It means the next decision should be based on the life you are building rather than the
circumstances that shaped the last purchase.

For some households, the change is visible: room to host, a private office, a more generous lot or a setting
they have admired for years. For others, it is quieter: better circulation, easier access, a main-level daily
routine or less work maintaining a property. The common thread is an improvement that the people living there
will actually feel.

Heather brings a local perspective to the search, with particular knowledge of northern Colorado Springs and
the differences between communities, streets and lots. Her role is to help translate the reasons for moving into
a focused comparison, then coordinate that search with the home you are leaving.

The process should leave you able to explain why this home, why this setting and why this sequence. A
successful move-up is not defined by the largest number on the listing. It is defined by how well the next home
supports the household.

YOUR NEXT QUESTION

What has changed in your life since the day you chose your current home?
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01 / DEFINE WHAT MOVING UP MEANS

Your life has changed. Your
home can, too.

Begin with what you want the next home to make possible.

EXPLORE YOUR COLORADO SPRINGS CHOICE

heathercollection.com/relocate
Heather Lay | 720.688.8688
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Name the change before choosing the house.

A clear purpose makes the search more selective.

The first sign that a home no longer fits is often a repeated inconvenience: a work call interrupted by
household noise, visitors sharing a space that was never intended for them, a yard that looks generous but is
rarely used, or an errand pattern that no longer matches the family's week. One inconvenience may be
manageable. Several recurring compromises can become a reason to move.

Begin by identifying the change behind the frustration. Is the household larger? Has a business or career
become more demanding? Are guests staying longer? Have interests shifted toward entertaining, golf, trails or
a more private outdoor setting? The next property should address the underlying need rather than merely offer
a fresh version of the same layout.

MAKE THE PURPOSE OBSERVABLE

Replace “a nicer house” with outcomes you could notice on an ordinary day. Two adults can work without
competing for quiet. Guests can stay comfortably. The main living spaces connect naturally to an outdoor
area. The route to a weekly commitment is easier. The property requires less attention when you travel.

Write the three improvements that would justify the disruption and expense of moving. Then identify which are
essential and which would be welcome additions. This helps prevent a dramatic entryway, a larger garage or
an impressive view from quietly replacing the original purpose.

The purpose can include pleasure. It is reasonable to want a setting that feels more rewarding after years of
work. The useful discipline is knowing what you value, how you would use it and what you are willing to
exchange for it.

YOUR NEXT QUESTION

What would be noticeably better in your first ordinary week in the next home?
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Moving up has mor e than one shape.

More space is one version of a better fit.

Your version of the move What to prioritize

More room to live and work Functional rooms, separation, storage and usable outdoor space.

A more distinctive setting Lot position, privacy, views, approach and the surroundings you will experience daily.
A different community life Amenities, activities, local access and the routines you want close to home.

Higher quality with less work Layout, condition, manageable grounds and the services that reduce ownership effort.

A household can move up in quality while moving sideways or down in square footage. Better light, fewer
unused rooms, a more comfortable guest arrangement or less maintenance can create a meaningful
improvement. The purchase should be evaluated against that intended benefit rather than a conventional
ladder of larger houses.

Likewise, a move into a more expensive community does not automatically produce a more satisfying home.
The specific property may introduce a less useful floor plan, a difficult driveway or outdoor exposure that does
not suit the household. Community identity is context; it is not a substitute for evaluating the house and lot.

Choose the primary version of your move and one secondary objective. Trying to maximize all four categories
at once can create a search that has no clear finish line. If every new listing changes the definition of success,
the household is still exploring rather than ready to select.

Heather can help turn that exploration into a practical brief: the properties worth seeing, the compromises that
are acceptable and the features that are worth paying for. That clarity is especially useful when the right next
home is a distinctive combination rather than a common floor plan.

YOUR NEXT QUESTION

Are you moving up in size, setting, daily experience, ease of ownership—or a defined
combination?
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Keep what already works.

An upgrade should not casually give away the strengths of the current home.

Long ownership can make the strengths of a home almost invisible. You know where everything belongs,
which route avoids an awkward turn and how the sun moves through the rooms. The nearby people and
services may be part of a system that works remarkably well. A next-home search should identify those
advantages before assuming they can be replaced.

BUILD A KEEP / CHANGE / RELEASE LIST

Keep the features and connections that matter. Change the constraints driving the move. Release the things
that belong to an earlier chapter but no longer need to dictate the next one. Each category helps distinguish
attachment from practical value without dismissing either.

For example, you might keep the ability to reach a familiar school or care provider, change the lack of a
second office and release a formal room that is rarely used. Another household might keep privacy, change a
demanding yard and release the expectation that every bedroom must be on the same level.

Use the current home as a baseline in every showing. A property can feel more impressive yet perform worse
on storage, daylight or access. Identify those regressions explicitly. Some may be acceptable because the
gains are substantial; others may reveal that the property is attractive but not an upgrade for you.

This comparison is also valuable when deciding whether to renovate. If the current location is a major strength
and the problems are concentrated in fixable spaces, improving the existing home deserves serious
consideration. If the constraint is the lot, setting or a route that cannot change, a move may address the
problem more directly.

YOUR NEXT QUESTION

Which three strengths of your current home would you miss if the next property did not have
them?
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L et everyone define the next chapter.

The purchase budget may be shared; the experience of the home is personal.

One person may be most excited by a better lot or a community they have followed for years. Another may be
focused on the practical work of moving, the loss of familiar neighbors or the need for a quieter daily routine. A
productive search gives these perspectives room before a favorite home becomes a campaign to persuade
the rest of the household.

Ask each person to describe a good day in the next home. Where do they work, rest, exercise, host or spend
time alone? Which parts of the current home make that day harder? These descriptions often reveal
requirements that a conventional bedroom-and-bathroom list misses.

For households with children, consider the change in school and activity routes without assuming that a
nearby move is insignificant. For visiting or resident family members, evaluate privacy, access and
independence. For the person who manages vendors and maintenance, discuss whether a larger or more
complex property would add work they actually want.

MAKE TRADEOFFS VISIBLE

A more private lot may reduce spontaneous neighborhood interaction. A home farther from one person's work
may improve another person's daily access. A larger entertainment area may come with more cleaning and
care. These are choices the household can make willingly when the responsibilities are understood.

The result should be a shared brief with a small number of nonnegotiable requirements, a ranked set of
preferences and an agreement about acceptable compromises. A beautiful property should help fulfill that
brief, not become a reason to stop listening to the person who will experience its disadvantages most.

YOUR NEXT QUESTION

Who would take on more work or lose convenience with this move, and how will the plan address
that?
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Compar e moving with improving the home
you have.

The best next-home strategy may begin with a serious stay option.

Path What it can solve What it cannot assume

Targeted renovation A concentrated layout, finish, storage That every desired change is
or work-space problem. structurally, legally or financially

practical.

Larger renovation / addition A substantial transformation while That the project will be simpler than a
keeping the location. move or recover its cost at resale.

Move to another home A different lot, setting, location or That the new property will need no
whole-house arrangement. work or eliminate every compromise.

Obtain enough professional input to make the stay option real. A rough idea from a photo is not the same as a
feasible plan with an understood scope. Ask about approvals, structure, utilities, schedule, disruption and
contingency. The regional building department provides permit and plan resources; the applicable
requirements still depend on the project and jurisdiction. [1]

Compare the costs over the same horizon. Moving has transaction and transition expenses. Renovating may
require temporary accommodation, storage and ongoing decisions while work proceeds. Both can consume
attention during an already demanding period of family or business life.

Most importantly, identify whether the problem is changeable. A redesigned kitchen can improve circulation. It
cannot relocate the lot, create a protected distant view or move the house closer to a recurring destination.
When the main constraint is outside the building, renovation may polish a solution that still does not fit.

A considered stay option makes the eventual move stronger. You are choosing the new home because it
solves the right problems, not because the existing home was never given a fair comparison.

YOUR NEXT QUESTION

Which of your top three reasons for moving could a realistic renovation solve?

RESEARCH NOTES [1] Pikes Peak Regional Building Department. Project feasibility and costs require property-specific professional review.
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Know what would make you ready.

Separate a compelling opportunity from a reason to rush.

A move-up buyer often has more discretion than a household relocating for a fixed start date. That flexibility is
valuable if it is used deliberately. It allows you to study settings, prepare the current home and clarify the
financial plan before the right property appears. It can also lead to endless browsing unless the household
defines what would make an opportunity actionable.

Set three readiness gates: the next-home brief is clear, the resources and sequence are understood, and the
current home can enter the sale process within a realistic period. You do not need to have completed every
task, but you should know the critical path and the decisions that could delay it.

DEFINE THE SEARCH WINDOW

If the target is a common combination of rooms and condition, several options may be acceptable. If it requires
a particular lot orientation, privacy and floor plan, the search may need patience. Do not claim that a feature is
scarce merely because one listing describes it that way. Compare the actual alternatives and replacement
possibilities.

Agree in advance on what would justify changing the timeline or budget. An exceptional property may be worth
considering sooner, but it should still satisfy the central purpose. The existence of another interested buyer
does not resolve an unanswered question about fit.

Preparation should create the ability to act calmly. When Heather brings a property forward, the household
can evaluate it against a stable brief and a workable plan. That is a stronger position than trying to decide what
moving up means while also negotiating a deadline.

YOUR NEXT QUESTION

What must be true before you would be comfortable moving from browsing to an offer?
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02 / CHOOSE THE LOT AND SETTING

Thehouseisone part of what
you ar e buying.

The lot, surroundings and daily access shape how the upgrade
feels over time.

EXPLORE YOUR COLORADO SPRINGS CHOICE

heathercollection.com/relocate
Heather Lay | 720.688.8688
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A premium lot should be premium for you.

Translate the price of the setting into a lived benefit.

A lot can command attention for a view, privacy, size, position, access or a relationship to open space. Those
gualities may be important to a move-up buyer, but they are not interchangeable. A larger parcel is not
necessarily more private. A dramatic view is not necessarily visible from the rooms you use. A quiet-looking
location may still have a busy approach.

Begin with how you would occupy the property. Where would you have morning coffee, take a call, host

friends or let a pet outside? Look from seated positions as well as standing at the best window. Walk the
practical routes between garage, kitchen, storage and outdoor areas. The premium should connect to an
experience you expect to repeat.

SEPARATE THE LOT FROM THE STAGING

Furniture, landscaping and photography can make a site feel more functional than it is. Identify the usable
area, grade, drainage, exposure and relationship to neighboring windows. A beautiful rear elevation does not
tell you whether the outdoor living area is comfortable in the afternoon.

Compare the specific feature with alternatives at similar total cost. If privacy is the priority, another lot
orientation or a different home placement might deliver it without additional acreage. If views are central,
understand whether the view is broad, seasonal, distant or dependent on the current condition of nearby land.

The right premium is one you can explain in ordinary language. “We would use this every day” is a more
honest basis for a personal preference than an unsupported promise that every future buyer will value it the
same way.

YOUR NEXT QUESTION

What is the exact daily experience that makes this lot worth more to your household?
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Distinguish a current view from a protected
one.

Know what is documented and what is simply there today.

Open land beyond a property can create a powerful sense of space. Before treating that space as permanent,
investigate its ownership, recorded restrictions and planning context. A present absence of buildings is not
itself a restriction on future development. The same discipline applies to access, fencing, landscape changes
and shared boundaries.

Start with the parcel and the responsible jurisdiction. El Paso County's EDARP system provides access to
applications under review and archived development files for unincorporated areas. Colorado Springs has a
land-development review search. These are starting points for investigating records, not guarantees that a
search has found every relevant issue. [2, 3]

Ask the appropriate professional to help interpret what you find. An application, an approval, a conceptual plan
and a completed improvement are different stages. The absence of a current application does not establish
that neighboring land will never change. Conversely, a future project should be understood on its actual details
rather than assumed to be negative.

Review the title materials, survey or other appropriate boundary information for the transaction. Understand
easements and restrictions that affect the intended use. If a particular view or access feature is essential,
identify the document that supports the expectation and the uncertainty that remains.

This review helps place the premium in context. You may still choose the property because the current
experience is worth it. The important distinction is that the household knows whether it is buying a documented
right, a durable physical feature or an appealing condition that could evolve.

YOUR NEXT QUESTION

What evidence supports the part of the setting you are assuming will remain unchanged?

RESEARCH NOTES [2] El Paso County EDARP. [3] Colorado Springs land-development review search. Parcel and title interpretation require transaction-specific
review.
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Test the usable outdoor life.

Square footage outside is not the same as time well spent outside.

A move-up search often places more emphasis on outdoor living than the prior purchase did. That can mean a
sheltered place to dine, a yard with room to move, a garden, a view or simply an easy connection between the
house and the landscape. Each preference asks something different of the site.

Visit at more than one time when practical. Observe sun, shade, wind exposure and the relationship between
the interior and the outdoor area. Ask where snow can be stored, how water moves and what maintenance the
landscape requires. The household's experience will depend on the site and season, not only the size of the
deck.

FOLLOW THE PATH OF USE

Carry the idea of a meal from the kitchen to the outdoor table. Imagine returning from a walk with equipment or
a wet dog. Consider access to storage, lighting and the bathroom. Small circulation details can determine
whether a beautiful space becomes part of the week or remains a setting used only on special occasions.

Match the grounds to the amount of attention you want to give them. A household that travels frequently may
prefer a more contained landscape with a reliable service plan. Someone who enjoys gardening may value the
work as part of the benefit. Neither preference is more sophisticated; the mistake is buying the responsibilities
of one while expecting the routine of the other.

If you plan to add an outdoor kitchen, enclosure, pool or outbuilding, investigate feasibility and approvals
before treating the improvement as assured. A large lot does not automatically authorize every use. The
desired outdoor life should be possible in both physical and documented terms.

YOUR NEXT QUESTION

Which outdoor space would you use on a normal weekday, and what could prevent you from
using it?
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Choose the community experience
deliberately.

Amenities matter when they become part of your routine.

The Farm | supplied Heather Collection reference imagery

For a local buyer, community names may already carry strong impressions. It is useful to replace those
impressions with a direct comparison of the experience you want. A neighborhood gathering place, a private
club or a more independent property setting creates different opportunities and obligations.

The Farm's official materials describe The Gathering Place with a pool, fithess and gathering facilities. Its HOA
page explains association responsibilities and identifies the Allison Valley Metropolitan District. That makes it a
useful example of evaluating community life alongside the separate costs and documents that support it. [4, 5]

Flying Horse's official site describes residential and private-club amenities. Flying Horse North has a separate
setting and location; its official page describes specific homesite offerings. Do not assume that a community
name, a nearby golf course or a developer promotion establishes the membership rights attached to every
resale. Confirm the actual written terms. [6, 7]

For any community, ask which features you would use weekly, which would replace an existing expense and
which are mainly attractive possibilities. Visit at a time when the routine you want would happen. A quiet tour
of a facility does not reveal how the household would experience it during its usual hours.

Then compare the specific home within that community. Lot orientation, nearby activity, access, condition and
floor plan can matter as much as the amenity package. Heather's local experience can help interpret these
differences while the documents establish the property's actual obligations and rights.

YOUR NEXT QUESTION

Which community feature would change your week enough to justify its cost and location?

RESEARCH NOTES [4-7] Official Farm, Flying Horse and Flying Horse North resources. Offerings and membership terms require current confirmation.

THE HEATHER COLLECTION / YOUR NEXT COLORADO SPRINGS HOME heathercollection.com | 720.688.8688



02 / CHOOSE THE LOT AND SETTING ‘Q‘_ﬁ' 016

Privacy comeswith a property plan.

Trees, acreage and separation should be evaluated with their responsibilities.

A more private setting can be the central reason for moving up. It may create a feeling of retreat, room for
guests or a different relationship to the landscape. Evaluate that experience together with the work required to
maintain it. The goal is to choose privacy knowingly, not to discover the operating side after closing.

For a forest or acreage property, confirm water and wastewater systems, access arrangements, road
maintenance and snow removal. If the property uses a well, the Colorado Division of Water Resources
provides a permit-search tool. The presence of a well does not establish every possible use; obtain
appropriate review of the permit and the intended use. [8]

Colorado State Forest Service guidance emphasizes both the building's vulnerability to ignition and the
surrounding defensible space. A property-specific review can help identify mitigation and maintenance work.
Trees close to a home should not be evaluated only as a privacy benefit. [9]

Consider the service plan that would make the setting enjoyable. Who handles the grounds, systems and
access when you are away? Is the household comfortable coordinating multiple vendors? Are equipment and
storage needs understood? Those questions can be answered with a realistic plan rather than a blanket
preference for or against acreage.

Finally, distinguish privacy from isolation. Some buyers want separation at home while remaining close to
activities and services. Others prefer a stronger sense of retreat. Test the routes and the social routine so the
property delivers the version of privacy that actually fits your next chapter.

YOUR NEXT QUESTION

What services and recurring work would make this private setting easy enough for you to enjoy?

RESEARCH NOTES [8] Colorado DWR well-permit search. [9] Colorado State Forest Service home and property wildfire guidance.
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Stay local without assuming theroutine stays
the same.

A move across the city can change the week substantially.

Because you already live in Colorado Springs, it is tempting to treat location as a familiar variable. But your
knowledge may be concentrated around the current home, workplace and favorite routes. A move to another
corridor can change school trips, errands, care, recreation and the ease of seeing friends even when the
mailing city stays the same.

Map your recurring destinations from the actual candidate address. Include both household members' work,
the less frequent but time-sensitive trips and the places that make the current routine enjoyable. A shorter
drive to one destination may be offset by more travel elsewhere. Use frequency to decide which changes
deserve the most weight.

Confirm school information directly with the relevant district. Colorado's school-choice framework does not
make enrollment in a preferred school automatic; local procedures, availability and transportation matter. A
familiar district name or a listing field should not substitute for confirmation of the student's plan. [10]

The same applies to services. Check who provides utilities, which jurisdiction governs the parcel and the
practical access to the care and activities you use. Community names and postal addresses do not establish
every service boundary.

The local advantage is that you can test these questions repeatedly without compressing everything into one
relocation visit. Use it. See the area during a normal morning, an evening and the time you would use the
outdoor space. A move-up should be supported by knowledge of the next routine, not only familiarity with the
city as a whole.

YOUR NEXT QUESTION

Which ordinary trip changes most from this address, and is that change acceptable?

RESEARCH NOTES [10] Colorado Department of Education, Public Schools of Choice. Verify enrollment and boundaries directly.
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03 / DESIGN THE NEXT CHAPTER AROUND REAL LIFE

Buy the rooms you will really
use.

A better layout can be more valuable to your household than a
larger total.

EXPLORE YOUR COLORADO SPRINGS CHOICE

heathercollection.com/relocate
Heather Lay | 720.688.8688

THE HEATHER COLLECTION /018



03/ DESIGN THE NEXT CHAPTER AROUND REAL LIFE ‘3‘_ﬁ' 019

Give every added room a purpose.

Useful space earns its place in the purchase.

A larger home can create genuine freedom: separate work areas, comfortable guests, room for hobbies or an
easier relationship between daily living and entertaining. It can also add rooms that require furnishing, cleaning
and conditioning without improving the week. Evaluate the next home by function before comparing the
headline square footage.

BUILD A SPACE BUDGET

List the activities that need their own place and the activities that can share one. Two simultaneous calls may
require separation. Occasional paperwork may not. A guest bedroom used for long stays asks more of the
layout than a room used for a weekend twice a year. Define those uses before assigning importance to room
counts.

Look at circulation and storage as part of usable space. A generous room interrupted by traffic may be less
useful than a smaller room with a clear purpose. A large garage can still be awkward if storage and vehicle
access compete. A finished lower level may serve some households very well while failing another
household's need for easy daily access.

Compare how the candidate home performs without major alterations. If every promising property requires
moving walls, converting rooms or adding storage, the brief may need refinement. If a modest change would
solve a specific issue, price and verify it rather than treating it as an afterthought.

The right space budget supports a purchase you can enjoy without needing to invent activities for the house.
More room is a benefit when it removes a real constraint or creates a use the household genuinely wants.

YOUR NEXT QUESTION

Which additional room would you use at least weekly, and what would happen there?
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A seriouswork-from-home setup isa
household feature.

Privacy, sound and separation matter more than an office label.

For a business owner, executive or household with two working adults, the home's work environment may be
one of the strongest reasons to move. A room called an office in a listing does not establish that it will support
confidential calls, sustained concentration or simultaneous work schedules.

Test the relationship between work and household activity. Where do deliveries arrive? What happens when
guests visit or someone uses the kitchen? Does another person need to pass through the workspace?
Consider sound transmission, doors, light, temperature and the ability to leave equipment in place without
taking over shared living areas.

Verify internet service for the actual address and the performance required by your work. Ask providers what is
available, then consider backup connectivity if interruption would be consequential. A community-level
marketing claim is not a guarantee of service at a particular home.

For work that involves clients, employees, equipment or frequent deliveries, investigate the applicable rules
before assuming the property can support the use. Association restrictions, zoning and the nature of the
activity may matter. A home office for personal computer work and a business operation with traffic are not the
same question.

Also plan the boundary between work and rest. A larger home can make it easier to separate the two, but the
layout should support that intention. A workspace that can be closed at the end of the day may contribute
more to the household's experience than a visually dramatic room beside the main living area.

YOUR NEXT QUESTION

Can two people work here at the same time without asking the rest of the household to be quiet?
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Plan for guests, family and changing needs.

Flexibility is most useful when it supports independence.

A move-up may coincide with more frequent visits, adult children returning for extended stays or a desire to
accommodate family more comfortably. It may also reflect a preference for a home that remains practical as
mobility and routines change. These are reasons to evaluate the arrangement of space, not simply the number
of bedrooms.

Consider the complete guest experience: arrival, storage, bathroom access, privacy, morning routines and the
ability to spend time together without sharing every moment. A well-placed bedroom can be more useful than
a larger suite reached through an awkward route. If accessibility matters, examine the actual path from parking
to the spaces the person will use.

THINK IN SCENARIOS

How would the home work for a weekend visit, a month-long stay or a temporary recovery period? Which
arrangements would remain comfortable, and which would require another household member to give up a
work or living space? A flexible plan can support several situations without being designed around only one.

Do not assume that a separate entrance or kitchenette establishes a lawful independent dwelling or a
permitted rental use. If that use is important, obtain the relevant zoning, building and association guidance
before making it part of the purchase rationale. The physical appearance of a space and its authorized use
can differ.

The most successful arrangement balances togetherness with dignity and choice. It allows the household to
welcome people while retaining the routines that make the home work the rest of the year.

YOUR NEXT QUESTION

What would let a guest or family member feel welcome without displacing someone else’s daily
life?

THE HEATHER COLLECTION / YOUR NEXT COLORADO SPRINGS HOME heathercollection.com | 720.688.8688



03/ DESIGN THE NEXT CHAPTER AROUND REAL LIFE (8._". 022

Entertaining should feel easier, not more
elabor ate.

Buy a home that supports the way you actually host.

Some households reach a point where they want to bring people together more often: dinners, visiting family,
neighborhood gatherings or informal time with friends. The next home can make that easier through the
relationship among kitchen, dining, living and outdoor spaces. Size helps only when the plan supports the
event.

Walk through a familiar gathering in your mind. Where do coats and bags go? Where do people naturally
stand? Can the host prepare food while remaining part of the conversation? Is there room for different
generations or groups to use the house comfortably? Does access to a bathroom require moving through
private areas?

Consider parking and arrival without assuming that every large home can accommodate every event. Check
the driveway, street conditions and applicable rules. Think about lighting, steps and how a visitor unfamiliar
with the house would find the entrance. Those details can matter more than a formal entertaining label.

For indoor-outdoor living, examine the actual connection. A nearby covered space may be used more than an
expansive area reached by a long stair or exposed path. The household's preferred time of day, weather
tolerance and willingness to maintain furnishings should shape the choice.

Finally, separate the home's capacity from your desire to use it. If hosting has been limited mainly by time or
habit, a larger property may not change that on its own. A move can still be the occasion to create a new
routine, but the plan should include the people and occasions as well as the rooms.

YOUR NEXT QUESTION

What gathering would become genuinely easier in this home than in the one you have now?
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Compar e finished resale, new construction
and custom.

Each path offers a different mix of control, certainty and work.

What you can evaluate early What needs special attention

Finished resale The actual layout, lot and established Condition, alterations, systems and
surroundings. the cost of adapting the home.
New construction The offering, plans and included Selections, exclusions, completion,
specifications. warranties and the surrounding
buildout.
Custom home A design response to your particular Feasibility, approvals, site costs,
site and priorities. contingency and the time required to
build.

Compare the complete result rather than an initial advertised price. Landscaping, window treatments, outdoor
improvements, technology and selected finishes can change the total. A resale may already include those
items but require repair or replacement. The correct comparison includes what the household needs before
the home feels complete.

Timing is especially important when selling an existing home. A construction schedule should be paired with
an alternative plan for delay. Ask how the contract handles selections, changes, inspections and possession,
and obtain advice on the actual terms. Optimism is not a substitute for somewhere to live if dates change.

For a custom path, the lot and design must be evaluated together. A preferred plan may not suit the grade,
access, utilities or governing requirements. The regional building department and local planning resources
provide starting points, while qualified professionals establish what the specific project can support. [1-3]

The best path is the one whose decisions and uncertainties fit your household. A demanding business season
may favor a completed home. A highly specific long-term vision may justify a more involved process. Neither
choice needs to be defended as universally superior.

YOUR NEXT QUESTION

How much design control do you want, and how much time and uncertainty are you willing to
manage for it?

RESEARCH NOTES [1-3] Regional building and city/county planning resources. Actual contract terms and site feasibility control.
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Consider the next decade without tryingto
predict it.

A durable fit leaves room for life to change.

A move-up is often imagined as a home for a longer chapter. That makes adaptability worth considering, even
when the household cannot know exactly what the next decade will bring. The objective is not to anticipate
every future event. It is to avoid making the home work only under one narrow set of circumstances.

Ask how the property would function if work became more home-based, travel increased, guests stayed longer
or the household wanted less maintenance. Identify spaces that can change purpose without major
reconstruction. Consider whether daily living can be concentrated in a manageable part of the house when
needed.

Review the operating burden as well as the layout. A complex landscape, multiple systems and specialized
finishes may be entirely appropriate if the household values them and has a service plan. If the intended next
chapter includes more freedom to travel, a simpler property may be the more meaningful upgrade.

Resale considerations belong in the conversation, but they should be grounded in current comparable
properties and likely buyer requirements rather than promised appreciation. Distinctive features can create
appeal and can also narrow the audience. An unusually customized space should be chosen with a clear
understanding of its personal value.

Keep the balance honest. You do not need to buy a generic house to preserve flexibility, and you do not need
to justify every personal preference as an investment. The strongest decision understands what is adaptable,
what is intentionally specific and what the household is willing to maintain over time.

YOUR NEXT QUESTION

Would this home still serve you well if one major part of your work or family routine changed?
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04 / CONNECT THE EQUITY, BUDGET AND TIMING

Treat the move as one
connected decision.

What you sell, what you buy and how you bridge the two belong
in the same plan.

EXPLORE YOUR COLORADO SPRINGS CHOICE

heathercollection.com/relocate
Heather Lay | 720.688.8688
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Start with arealistic value for the home you
have.

Your next-home plan should not depend on the highest hoped-for sale.

An owner knows the work, memories and improvements invested in a home. A buyer compares that home
with the alternatives available now. A useful sale analysis connects those perspectives through recent
comparable sales, current competition, condition, lot characteristics and the likely needs of the buyer
audience.

Ask Heather to distinguish a supportable pricing range from an aspirational outcome. Review what makes a
comparable relevant and where it differs. A larger home, a superior lot or a different condition level can make a
nearby sale less useful than it first appears. Asking prices are evidence of competition, not proof of achieved
value.

Separate the sale estimate from the preparation plan. Some work may improve presentation or address a
concern buyers would otherwise discount. Other work may be expensive without changing the competitive
position enough to justify it. Request a clear reason for each recommended task rather than assuming every
improvement returns its cost.

Use more than one sale outcome when planning the move. Model a reasonable result, a less favorable result
and a longer timeline. The next purchase should be evaluated with an understanding of how those changes
affect available cash, overlap and the household's willingness to proceed.

This report does not claim a current value for your property or a market-wide appreciation rate. Those require
current property-specific evidence. The planning principle is simpler: a well-supported sale estimate creates
better choices than a budget built around a number the household needs to be true.

YOUR NEXT QUESTION

Would the next-home plan still work if the current home sold below your preferred price?
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Turn equity into a usable move budget.

Gross equity and available cash are different numbers.

A home's estimated value less outstanding secured debt is a starting measure of equity. The amount available
for the next purchase also depends on sale expenses, adjustments, other obligations and the reserves the
household chooses to retain. Build that bridge explicitly rather than transferring the entire headline equity
figure into a down-payment assumption.

Illustrative sale-proceeds Assumed amount

bridge

Sale price $950,000

Less mortgage / other secured $350,000
payoffs

Less assumed sale costs and $60,000
adjustments

lllustrative net proceeds $540,000
Less cash intentionally retained $90,000

Potential contribution before $450,000
purchase costs

These figures are arbitrary planning assumptions, not a valuation, customary fee estimate or tax calculation.
The arithmetic is $950,000 minus $350,000 minus $60,000, leaving $540,000; retaining $90,000 leaves
$450,000. The purchase has its own closing costs and cash requirements, and any applicable taxes or other
obligations must be evaluated separately.

The Consumer Financial Protection Bureau's Loan Estimate explainer distinguishes loan terms, payments,
closing costs and cash to close. Replace assumptions with actual lender and closing figures. Choose reserves
with the professionals who know your circumstances. [11]

YOUR NEXT QUESTION

What amount should remain available after the move, regardless of how much equity you have?

RESEARCH NOTES [11] CFPB Loan Estimate explainer. Table is illustrative arithmetic only; no fee, loan or tax outcome is predicted.
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Comparethe difference between the two
homes.

A lower sale result does not tell the whole story of the trade.

A local move-up involves two prices. Owners naturally focus on what they can obtain for the current home, but
the cost of the target property matters at the same time. A change in one part of the market cannot be
evaluated in isolation from the other side of the transaction.

Illustrative comparison Scenario A Scenario B
Current-home sale price $950,000 $900,000
Next-home purchase price $1,450,000 $1,350,000
Price gap before all costs $500,000 $450,000

In this hypothetical example, the sale price is $50,000 lower in Scenario B, but the purchase price is $100,000
lower, reducing the gross price gap by $50,000. This is arithmetic, not a claim that these prices exist or that
different price bands move together. Debt, costs, taxes, financing and condition are excluded and must be
added to an actual decision.

The lesson is to evaluate the trade as a whole. A household should not reject a favorable overall move solely
because the sale is below a remembered peak, nor accept an unfavorable move solely because the sale price
feels strong. The relevant evidence is current and specific to both properties.

The same reasoning applies when a more expensive target includes features that would otherwise need to be
added. A lower purchase price with substantial immediate work may create a larger effective commitment.
Compare completed fit, carrying costs and timing alongside the price gap.

Heather can help keep the two market analyses connected while preserving the discipline of valuing each
property on its own evidence. The objective is a well-understood move, not winning one negotiation in a way
that undermines the other.

YOUR NEXT QUESTION

What is the complete cost of the trade, rather than the headline result on either side?

RESEARCH NOTES Original illustrative comparison. No current market pricing, coordinated market movement or forecast is implied.
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Pricethelife after closing.

A higher purchase price is not the only change in ownership.

Compare the recurring obligations of the two properties using the same period and categories. Financing is
one part of the calculation. Property taxes, insurance, association charges, optional memberships, utilities,
grounds and repairs can materially change the experience of owning the next home.

Ownership category Evidence for the comparison

Loan and cash commitment Actual loan terms, closing costs and liquidity remaining.

Property taxes Parcel record, taxing entities and questions about future assessed value.
Insurance Address-specific quote, coverage, deductibles and required work.

HOA / district / club Separate current documents and charges for each relevant obligation.
Operations and maintenance Utilities, grounds, snow, systems and replacement planning.

El Paso County's Treasurer explains that mill levies are set by multiple taxing authorities, including special
districts. Review the actual parcel rather than assuming that two homes with similar prices have similar taxes.
Colorado's Division of Real Estate also provides guidance on reviewing association documents during a
purchase. [12, 13]

Ask an insurance professional to quote the specific address and explain the terms. For maintenance,
distinguish routine services from irregular replacements and improvements you simply prefer. A reserve is a
planning choice, not a prediction that a fixed percentage will be spent each year.

Then connect the incremental cost to the household's purpose. If the next home requires more annual
spending and attention, the benefits should be clear enough to justify that commitment. If the aim is simpler
ownership, verify that the actual property supports it rather than relying on a newer construction date or a
smaller yard alone.

YOUR NEXT QUESTION

Which annual costs are confirmed, and which still need quotes or documents?

RESEARCH NOTES [12] El Paso County Treasurer mill-levy guidance. [13] Colorado Division of Real Estate HOA purchase guidance. Financing costs: [11, 14].
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Choose the funding and sequence together.

Quialification, liquidity and timing should tell the same story.

The financial plan should reflect whether the next purchase depends on proceeds from the current home. A
household may be able to buy first, may prefer to sell first or may need a coordinated contingency. The
suitable approach depends on actual resources, lender requirements and risk tolerance, not on a general
assumption that one sequence is more competitive.

Ask the lender to evaluate the proposed sequence before the household relies on it. Discuss existing debt, the
timing of sale proceeds, income documentation and the funds available at closing. Business owners and
households with variable compensation should allow time for the lender to review the relevant information
rather than assuming a simple salary-based process.

If temporary financing or an equity-access product is considered, compare its full terms, costs, maturity and
repayment plan. Do not assume availability, approval or automatic refinancing. The CFPB emphasizes
comparing mortgage costs as well as rates; apply that same discipline to the actual funding alternatives under
discussion. [14]

A cash purchase also has a capital-allocation decision behind it. The absence of a monthly mortgage payment
does not make the committed funds costless or eliminate the need for reserves. The household's financial and
tax advisors can help evaluate the effect on the broader plan.

Translate the selected approach into a clear condition for action: what must happen before an offer, what
funds must be available and what change would require the plan to be revisited. That gives Heather a practical
basis for coordinating the property search and the sale.

YOUR NEXT QUESTION

What event or approval must occur before you can safely commit to the next purchase?

RESEARCH NOTES [11, 14] CFPB loan-cost resources. This is a planning framework; lender terms and individualized professional advice govern.
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Put a number on the cost of overlap.

Flexibility can be worth paying for when the commitment is understood.

Buying before selling may allow a household to secure a particular home, prepare the old property after
moving and avoid temporary housing. It also creates exposure to the time the first home remains unsold.
Model that time before deciding how much flexibility you want to buy.

Illustrative overlap duration Assumed extra carrying cost Plus assumed transition cost
1 month $6,000 $16,000 total
3 months $18,000 $28,000 total
6 months $36,000 $46,000 total

This example assumes $6,000 per month of additional carrying costs and $10,000 of one-time transition costs.
It is not a typical-cost estimate. It excludes sale-price changes and any financing fees not included in the
assumed monthly amount. Replace the inputs with your own obligations and avoid counting the same cost
twice.

Compare that exposure with the alternatives: selling first and renting, arranging an appropriate possession
solution or making a purchase subject to negotiated conditions. Each option has costs and constraints. A short
overlap may be a reasonable price for a better move; a long or open-ended overlap may undermine the
household's priorities.

Agree on a review point before listing. If the home has not sold by a certain stage, what evidence will trigger a
pricing, presentation or sequence discussion? This is not a promise to make an automatic reduction. It is a
plan to respond to new information without drifting into a commitment the household never intended.

The objective is to preserve choice. Knowing the cost of time makes it easier to act deliberately when the right
next property appears.

YOUR NEXT QUESTION

How many months of overlap are you willing and able to carry before the strategy must change?

RESEARCH NOTES Original hypothetical arithmetic. Actual costs, contract terms and the length of a sale are property-specific.
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05/ MAKE THE SALE AND PURCHASE WORK TOGETHER

One next chapter. Two
well-coordinated moves.

Prepare the home you are leaving while choosing the home you
want next.

EXPLORE YOUR COLORADO SPRINGS CHOICE

heathercollection.com/relocate
Heather Lay | 720.688.8688
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Preparethe current homefor itsnext buyer.

Focus the work on presentation, confidence and competitive position.

Preparing to sell is easier when the household distinguishes its memories from the buyer's decision. The next
buyer needs to understand the home, see how it functions and feel confident about its condition. The
preparation plan should make those things clear without automatically turning into a major renovation.

Begin with documentation and known issues. Gather information about systems, improvements, warranties
and permits where relevant. Identify repairs that affect function or create uncertainty. Discuss disclosure and
contract requirements with the real-estate team rather than assuming that a cosmetic refresh resolves an
underlying issue. [15]

Then address how the property will be experienced. Clear circulation, useful furniture placement, light,
cleanliness and a coherent presentation can help buyers understand the rooms. Outdoor areas should show
their purpose as well. The objective is not to erase the character of the home; it is to make its strengths easy to
recognize.

GIVE EACH TASK A REASON

Ask what problem a proposed expenditure solves and whether there is a simpler alternative. Replacing an
item that is failing is different from replacing an item because it is not the latest style. Neither should be
assumed to produce a dollar-for-dollar return.

Sequence the work around the household's life and the planned purchase. Decide which tasks can happen
while you live there and which become easier after moving. A realistic preparation schedule supports better
timing on both sides of the transaction and reduces the chance that a promising next home arrives before the
current one is ready.

YOUR NEXT QUESTION

Which preparation task improves the buyer’s understanding or confidence enough to justify doing
it?

RESEARCH NOTES [15] Colorado Division of Real Estate home-buying process as transaction context. Property disclosures and obligations require current
professional guidance.
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Use a shortlist that can say no.

Consistent comparison protects the purpose of the move.

A move-up buyer may see many attractive homes because the budget creates options. That makes a clear
screening process more important, not less. Begin with nonnegotiable requirements, then compare the
preferences that distinguish acceptable properties from exceptional ones.

Decision layer Question

Pass / fail requirements Can the home satisfy the needs that cannot be traded away?
Daily improvement Does it solve the specific limitations of the current home?

Lot and setting Will the surroundings deliver the experience you are paying for?
Whole ownership Are the costs, responsibilities and condition understood?
Sequence and flexibility Can the purchase work with the sale and the household’s timing?

Record facts, impressions and unknowns separately after each showing. A fact might be the location of the
main bedroom. An impression might be that the room feels quiet. An unknown might be whether exterior noise
changes at another time. Treating those categories honestly prevents a favorable first impression from
becoming false certainty.

Use the current home as an additional comparison, not merely the place you are trying to leave. The next
home should improve the right things enough to justify the transaction. If it adds a new compromise that
undermines the main reason for moving, eliminate it even if other features are impressive.

A shortlist should get narrower as evidence improves. If it keeps expanding, revisit the brief. The household
may still be deciding what kind of upgrade it wants, and that is better recognized before an offer creates
pressure to resolve the question.

YOUR NEXT QUESTION

What would make you remove an otherwise beautiful home from the shortlist?
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Verify the property behind the presentation.

Premium finishes do not replace diligence.

The more compelling a property looks, the more useful a disciplined review becomes. Condition,
documentation, title, association obligations and intended use deserve attention even when the home appears
carefully maintained. The goal is not to find a reason to reject the property; it is to understand what ownership
will involve.

Develop an inspection plan appropriate to the house and site. A general inspection can identify questions that
require specialist review, but it does not establish every structural, drainage, roof or system condition. Decide
what further evaluation is needed while the relevant contract deadlines still allow meaningful choices.

Use permit records to investigate alterations, while recognizing that records and current condition answer
different questions. CDPHE provides radon resources for real-estate transactions; include suitable testing and
review of any mitigation system. A local move does not remove the need to assess the new property on its
own evidence. [1, 16]

Review association materials and the intended use of the home. Confirm the obligations attached to the actual
parcel, including any separate district or membership costs. If a proposed improvement or use is essential,
verify feasibility rather than relying on what appears possible during a showing. [12, 13]

Finally, translate findings into a decision. Which issues are acceptable, which require a priced plan and which
change the fit? A long list of observations is less useful than a clear understanding of material responsibilities.
The household should know what it is accepting before the excitement of the move takes over.

YOUR NEXT QUESTION

Which unresolved item could materially change your budget, intended use or willingness to buy?

RESEARCH NOTES [1] PPRBD permit resources. [12-13] Tax and association guidance. [16] CDPHE radon transaction resources.

THE HEATHER COLLECTION / YOUR NEXT COLORADO SPRINGS HOME heathercollection.com | 720.688.8688



05/ MAKE THE SALE AND PURCHASE WORK TOGETHER ‘3‘_&' 036

Coordinate offers, deadlines and possession.

Two transactions need one understandable plan.

A local move can create a complex sequence even when the distance between homes is short. The sale,
purchase, financing, inspections and possession dates may depend on one another. Put the key dates and
conditions on one calendar so the household understands what has to happen first and what could change the
plan.

Have the real-estate and closing professionals explain the actual contract provisions, including any negotiated
sale or financing conditions and the consequences of missed deadlines. Do not assume that a clause used in
a prior purchase has the same effect in the current documents. Colorado's Division of Real Estate provides a

general process guide, but the signed agreements control the transaction. [15]

Consider possession separately from closing. The household needs to know when it can enter, when the other
property must be vacated and whether any temporary occupancy arrangement is appropriate. Any such
arrangement should be documented and coordinated with the relevant professionals, including insurance and
financing where needed.

Identify who can make time-sensitive decisions while work and family life continue. A business trip,
unavailable inspector or delayed document can create avoidable friction if no one has anticipated it. A brief
recurring review of the next deadlines and unresolved items is often more useful than constant informal
updates.

The purpose of coordination is to reduce surprises and preserve attention for the decisions that matter.
Heather's role is to connect the local property search with a practical sale-and-purchase strategy so the
household is not managing two unrelated processes under one roof.

YOUR NEXT QUESTION

Which deadline in one transaction could change your ability to complete the other?

RESEARCH NOTES [15] Colorado Division of Real Estate process guide. This page does not interpret a specific contract or prescribe a contingency.
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Let thefirst 90 days prove the upgrade.

The value of the move appears in the routine that follows.

FIRST MONTH / ESTABLISH THE ESSENTIALS

Set up the spaces that motivated the purchase: the office, guest arrangement, daily living area or outdoor
connection. Learn the home's systems and service needs. Address material condition issues promptly while
separating them from aesthetic preferences that can wait.

SECOND MONTH / USE THE SETTING

Try the community activities, outdoor spaces and local routines that made the property appealing. A move-up
can create possibilities, but the household has to use them. Put a gathering, a regular walk or a new local
activity on the calendar rather than waiting for the house to feel completely finished.

THIRD MONTH / REVIEW THE ORIGINAL PURPOSE

Return to the three improvements you defined before shopping. What has changed for the better? What still
needs adjustment? Is a room being used differently than expected? Did the new route or service plan work?
Use those observations to guide the next round of furnishing or improvements.

Avoid rushing to recreate the old home inside the new one. Existing furniture and habits may not suit the new
layout. Live with the spaces long enough to understand light, circulation and the times when the household
gathers or separates. A thoughtful second decision is often better than an immediate attempt to complete
every room.

Also protect the relationships that made the previous neighborhood meaningful. Moving within the city gives
you an opportunity to keep valued connections while building new ones. The next chapter can expand the
household's life without requiring it to abandon everything that worked before.

YOUR NEXT QUESTION

What will you do in the first three months to make the reason for moving part of everyday life?
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Bring Heather thelife you want next.

The right conversation begins before the right listing appears.

A productive first conversation does not require a perfect wish list. It requires an honest account of the current
home, what has changed and what the household hopes to improve. Heather can help turn that starting point
into a property brief, a community comparison and a coordinated plan for the sale and purchase.

Bring to the conversation Why it matters

The current home and its Establishes the baseline and the likely sale questions.

strengths

Three reasons for moving Keeps the search focused on meaningful improvements.

The next chapter’s routines Connects space, setting and access to the whole household.

Budget and reserve priorities Frames the commitment without assuming all equity should be spent.
Timing and acceptable Defines how the two transactions can work together.

sequence

Heather's own move within Colorado Springs gives this conversation a lived foundation. Her knowledge of
northern communities helps interpret the differences that may not be apparent in a listing: the lot, the
approach, the relationship to amenities and the way a home supports daily life. Those observations
complement the records, inspections and financial information needed for the actual decision.

The goal is a home that feels like a step forward for the people living in it. More useful space, a more
rewarding setting, greater ease or a different community can all be part of that outcome. Define the
improvement clearly, then choose the property and sequence that support it.

Heather Lay | REALTOR® | NAV Real Estate
720.688.8688
heathercollection.com/relocate/within-colorado-springs

YOUR NEXT QUESTION

What would make your next home feel like a meaningful step forward?
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YOUR NEXT CHAPTER IN COLORADO SPRINGS

Your life has changed.
Y our home can, too.

Let’s define the improvement—and plan the sale and
purchase together.

HEATHER LAY

REALTOR® | NAV Real Estate
720.688.8688
heathercollection.com

SCAN TO PLAN YOUR
MOVE-UP STRATEGY

Moving within Colorado Springs
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